


The Haunted Mansion began, as most early 
Disney attractions did, with an idea from Walt 

Disney himself. In the mid 1950s, Walt wanted 
Imagineer Ken Anderson and concept artist Harper 
Goff to start formulating ideas for a walk-through 
haunted house attraction for Disneyland which 
was then in development. The original idea began 
with a small, winding path, leading Guests up to 
a mysterious old house on a hill, reminiscent of 
the small town legends of haunted houses. As 
Disneyland began to take shape, the location for 
the haunted house was changed from Main Street 
to the proposed New Orleans section of the park.  
Anderson retooled his original design to make it fit 
in with the early 19th-century plantation style of 
the haunted house’s new home. 

Anderson and Goff originally envisioned the 
house as being run-down and decrepit. When 
they presented their ideas for the exterior to 
Walt, he disagreed. He wanted the exterior of the 
mansion to look nice, to match 
the pristine look of the park. He 
didn’t want people to think that 
Disneyland wasn’t taking care 
of its attractions. Walt famously 
said, “We’ll take care of the 
outside, and let the ghosts take 
care of the inside.” 

“Bloodmere Manor” was 
the early working title for the 
attraction, based on the nautical 
theme the mansion originally 
was supposed to have. It’s very 
likely that the Imagineers tried 
to tie the mansion in with its 
New Orleans Square neighbor, 
Pirates of the Caribbean, when 
giving it a sea-going theme. 
Imagineers Rolly Crump and Yale Gracey built a 
scene from this concept as a full-sized set in a Disney 
warehouse. The scene involved the captain’s ghost, 
dripping with seawater, disappearing right before 
the Guest’s eyes, leaving behind a puddle of water, 
as the skeletal bride came right at Guests from her 
tomb within the fireplace. People who saw it said it 
was an impressive feat of illusion, using the popular 
Pepper’s Ghost effect (which is used in the ballroom 
scene today). 

By 1958, Anderson left the Haunted Mansion 
project to work on Sleeping Beauty, while Crump and 
Gracey took over the task. Between old concepts 
and new ideas, the two of them managed to fill 

an entire warehouse with models, concept art,  
Audio-Animatronics, and full-scale mock-ups for 
possible use in the mansion

About the same time, Walt envisioned two 
parts of the Haunted Mansion: the walk-through 
attraction itself and a spill area. Along with acting 
as part of the queue for the walk-through section, 
this area was planned to showcase oddities and 
curiosities from all around the world, and it was to 
be known as the Museum of the Weird. 

Even though the exterior of the mansion was 
completed in the early 1960s, there were still a lot 
of questions as to what was going to be inside. 
(By this time however, the concept of a walk-
through attraction was abandoned in favor of the 
Omnimover Doom Buggies that Guests ride today.) 
One of the main issues was the balance of “fright 
vs. light.” In one camp, some Imagineers thought 
the attraction should be a scary, effects-driven 
attraction. The other camp was of the mind that it 

should be a silly, light-hearted 
romp through the ghost world. 
In the end, both sides got their 
way. Guests visiting the mansion 
today can see how it is practically 
split into two parts – the first 
half of the attraction being more 
fright-filled and spooky, and  
the second half being more  
jokey when the ghosts come out 
to play.

It was originally thought that 
a black cat would be your guide 
through the mansion, popping 
up at various times to show 
you the way. After that, a raven 
was proposed to do the job. This 
idea actually got so far along 

in the process that the raven does show up in the 
mansion in a few scenes. Be on the lookout for him 
in the conservatory (near the skeleton trying to 
claw his way out of the coffin), perched on Madam 
Leota’s chair, and toward the end of the attraction, 
just before you meet up with the Hitchhiking Ghosts. 
Eventually it was decided that an unseen presence 
would work best for the mansion’s theme, and the 
memorable character of the Ghost Host was created 
to lead you on your tour of the Haunted Mansion.

And a good thing too, lest you find yourself filling 
the role of the dreaded “one more happy haunt” that 
the mansion has room for!
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